
Welcome Letter from the Mayor 



Mayor Berryôs letter 



The CPC is under the auspices of the Cityôs Citizenôs Policing Oversight Agency. The Civil-

ian Police Oversight Agency (CPOA) is an independent agency of City Government, not part 

of either the City Administration or City Council that consists of a Police Oversight Board 

(POB) and an Administrative Office led by the CPOA Executive Director. 

The CPOA receives, investigates and reviews complaints and commendations submitted by 

community members for/against the Albuquerque Police Department (APD). The CPOA also 

reviews APD policies, practices, and procedures, making recommendation to the Chief of 

Police. 

The Civilian Police Oversight Agency (CPOA) was established in 2014 after the City of Al-

buquerque amended its Police Oversight Ordinance. As a result, the NEW Police Oversight 

Ordinance replaced the former Police Oversight Commission (POC) with the new Police 

Oversight Board (POB) and the former Independent Review Office (IRO) with the new Ci-

vilian Police Oversight Agency (CPOA). 

 

Summary CPOAôs mission 

Advancing Constitutional Policing & Accountability for APD and the Albuquerque  

Community 

CPOA Section  



The 2014 Settlement Agreement was the result of hundreds of hours of negotiaton between the City and 

DOJ teams. It is specific to this City and this police department, 

The Agreements adopts as its guiding principles: 

 
1. Protection of our community and our officers 

2. Promoting constitutional and effective policing 

3. Delivering high-level, quality police services.  

 

The Agreement also reflects and leverages APDôs previous aggressive adoption of: 

1. On-body recording systems 

2. Universal CIT initiative  

3. Elimination of the ROP team. 

 

Use of Force ïUse of force by APD officers is at the heart of the Settlement Agreement. It provides for cer-

tain types of force to be considered ñseriousò and therefore subject to enhanced reporting and investigation 

requirements. These include:  

1. All uses of lethal force  

2. Critical firearms discharges, 3. force resulting in serious injury  

4. Three or more applications of an electronic control weapon or baton 

5. Use of force against restrained subjects  

6. iIn-custody deaths. 

 

Use of Force Reporting: The Agreement requires all APD to report a use of force by any APD personnel, to 

a supervisor for investigation. Under the Agreement, all uses of force will have preliminary reports reported 

through the chain of command within twenty-four hours. 

Force Investigations: The Agreement significantly strengthened the Departmentôs ability to conduct use of 

force investigations. It does so in two ways: 

1. First-line supervisors ð sergeants ð were required to respond to the scene, investigate, and submit reports 

of all uses of force reported to them through their chain of command. 

2. All serious uses of force are now investigated by the Internal Affairs Bureau. The CASA stipulates that 
Sergeants or other supervisors who respond to the scene and determine that a serious use of force has oc-

curred are responsible for notifying IAB. All use of force investigations, whether by first-line supervisors or 
by IAB, are ultimately reviewed by each level of the chain of command, and commanders have responsibility 
for ensuring compliance. 

Summary of CASA Agreement and the Smart CASA app 



Force Review Board: APD established a Force Review Board, to help facilitate CASA compliance. Addi-

tional Use of Force Training includes:  

1. All APD officers now receive 40 hours of use of force training within the first year of implementation, and 

24 hours each year thereafter.  

2. Supervisors who investigate uses of force will be required to have initial and in-service training on con-

ducting force investigations and related items. 

CIT Training: The Agreement led to the creation of a Mental Health Response Advisory Committee to work 

with APD on developing responses to situations involving people in crisis. Additional APD training opportu-

nities involving CIT include: 

 1. Providing 40 hours of CIT to all field officers and to providing dispatch personnel 20 hours of behavioral 

health training.  

2. Crisis intervention certified responders and CIU undergoing 8 hours of in-service training biannually 

Field Training Officer Program: The Agreement extended the existing FTO program to 16 weeks vs the 

old 12-week post-academy, and required FTOs and Area Sergeant Coordinators to receive 40 hours of initial 

training, as well as annual in-service training. 

The Agreement contemplates two different types of complaint processes as follows:  

1. One through APD. 

2. one through the newly established Civilian Police Oversight Agency.  

The City will be now makes complaint forms readily accessible. The Agreement also allowed solicitation of 

commendations through forms and its websites. Officers started carrying complaint forms, and began to noti-

fy supervisors when an individual indicates that he/she would like to make a complaint. 

The Agreement also requires the City to:  

1. Take anonymous complaints, and: 

2. IAB and the CPOA began maintaining data on all complaints and their resolution. The Agreementôs train-

ing requirements for this section include 24 hours for APD personnel, and 40 hours for CPOA investigators, 

with 8 hours of annual in-service training. 

On-Body Recording Systems: Although APD was already one of the first in the country to implement large-

scale on-body recording systems for officers, the Agreement is the first in the country to require their use by a 

police department.  

 

Summary of CASA Agreement and the Smart CASA app 



Community Engagement and Oversight: The Agreement commits APD to a high level of engagement with 

the community it serves; The Agreement commits APD to provide community and problem-oriented policing, 

and requires all APD personnel to receive 16 hours of initial training within one year in these areas.  

Community Meetings: The Agreement commits APD to semi-annual community-wide briefings in each area 

command, officer attendance at other community meetings, and publication of audits under the Agreement 

and crime statistics.  

Community Policing Councils: The Agreement commits the City to the CPCs established by Mayor 

Berry.  

Civilian Police Oversight Agency: The Agreement commits the City to a unitary Civilian Police Oversight 

Agency, with a board of citizens and professionally trained investigators reporting to an Executive Director. 

The CPOA investigates civilian complaints, assess policies, and makes recommendations. It also reports semi

-annually to City Council, statistics on complaints, serious force incidents, officer involved shootings, and 

proposed policy changes.  

Monitor: The parties jointly selected an independent Monitor or monitoring team. The Agreement explicitly 

states that the Monitor does not have operational authority over APD or the powers of any City official. 

Among the Monitorôs tools for assessing implementation of the Agreement are compliance reviews and au-

dits, outcome assessments, and review of use of force investigations post-closure.  

Monitor Reports: For the first two years, the Monitor issued compliance reports every four months. Now he 

issues them semi-annually. 

Length of the Agreement and Termination: The minimum timeframe for implementation was written as 

four years. The parties agreed to seek termination at the four year point, provided that the City has reached 

and been in full and effective compliance for the two years preceding If the City had not achieved compliance 

at four years, the Agreement was slated to continue for two additional years. The city has yet to achieve 

CASA compliance so the Agreement continues. 

 

https://smartcasa.org/ 

https://www.cabq.gov/police/documents-related-to-apds-settlement-agreement 

Summary of CASA Agreement and the Smart CASA app 

https://smartcasa.org/
https://www.cabq.gov/police/documents-related-to-apds-settlement-agreement
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